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@® INTRODUCTION

INFORMS advances the science and technology of decision-making to save lives, save money, and solve
complex problems. But in today’s policy environment, evidence alone isn't enough. What moves the needle
is presence, clarity, and trust. Advocacy ensures that operations research and analytics are recognized not as

technical afterthoughts, but as essential tools for building smarter, more resilient public systems.

At INFORMS, advocacy means intentional, nonpartisan engagement that elevates our science, expands our

impact, and protects our professional integrity.

This toolkit is a practical guide for members who want to engage effectively. Whether you're new to advocacy
or looking to refine your approach, it offers clear strategies, step-by-step guidance, and tools for working with

policymakers, agencies, media, and institutions.

As professionals in operations research and analytics, INFORMS members bring evidence-based expertise to
some of the most pressing challenges of our time. This toolkit helps make that expertise visible, supported, and
influential — regardless of your role or experience level. It's built to help you engage with government officials,

communicate through the media, and navigate the practical realities of advocacy.

Policy is shaped every day — with or without us. This toolkit is designed to help INFORMS members ensure that
operations research and analytics have an informed and effective voice in those decisions.

If you're an INFORMS member, you're part of this advocacy effort. And you're not doing it alone. INFORMS staff

are here to support you at every step with additional information and hands-on assistance.
For additional guidance or assistance, contact:

Jeffrey M. Cohen, MBA
Chief Strategy Officer
jcohen@informs.org
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@® 5 WAYS TO ENGAGE RIGHT NOW

There’s a lot in this toolkit — and it might feel overwhelming at first. But advocacy doesn’t have

to be complicated.

Here are five simple actions you can take today — no experience required:

MEET WITH A LOCAL
CONGRESSIONAL OFFICE

Request a short meeting or attend a district
event. Local staff are often eager to hear from

technical professionals in their community.

Y
ol

WRITE A LETTER OR CALL YOUR
MEMBER OF CONGRESS

Use the templates in this toolkit to express your

support for operations research and analytics —

and why it matters.

L

WRITE OR CONTRIBUTE

TO AN OP-ED

Share how your work addresses real-world
challenges. INFORMS staff can help shape

your message and support placement.

SHARE INFORMS CONTENT

ON SOCIAL MEDIA

Amplify the profession by reposting research,
success stories, or policy updates on LinkedIn
or Twitter/X.

CONTACT INFORMS STAFF FOR HELP
Whether you're planning a meeting or

crafting a message, we're here to support

your advocacy efforts.

‘\// ‘ Start with one. Every action builds visibility and influence — and helps decision-makers see the
)\

value of operations research and analytics.

‘ INTRODUCTION
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UNDERSTANDING ADVOCACY

AND ITS IMPORTANCE

WHAT IS ADVOCACY?

Advocacy involves actively supporting a cause
or policy through targeted communication
and strategic actions. For INFORMS members,
it means promoting the value and impact of
operations research and analytics to decision-
makers, stakeholders, and the public. Effective
advocacy requires clear messaging, persistent

engagement, and strategic relationship-building.

In the context of operations research

and analytics, advocacy often focuses on
demonstrating how these disciplines can
improve decision-making processes, optimize
resource allocation, and solve complex problems
across various sectors including healthcare,

transportation, energy, and public services.

Advocacy can take many forms, from formal
interactions with legislators to informal
conversations with colleagues and
community members. It may involve
providing expert testimony, publishing
opinion pieces, participating in coalitions,
or serving on advisory committees. The
common thread is a deliberate effort to
influence decisions and policies in ways

that advance the field and its applications.

WHY ADVOCACY MATTERS

Influence Policy

Shape legislation and policies that affect research
priorities, data access, algorithm transparency,
and the application of operations research in

various domains.

Secure Funding

Advocate for increased investment in research,
education, and implementation of operations

research and analytics solutions in both public

and private sectors.

Raise Awareness

Educate stakeholders about how operations
research and analytics contribute to addressing
societal challenges, improving efficiency, and

driving innovation.

Professional Recognition

Elevate the profile of operations research and
analytics professionals, highlighting their unique
expertise and contributions to organizational

success and public welfare.

By engaging in advocacy, INFORMS members can significantly influence how operations research and

analytics are perceived, funded, and utilized. This not only benefits the profession but also promotes more

rational, data-driven approaches to solving society’s most pressing problems. As technical experts with deep

understanding of complex systems and optimization, INFORMS members bring a valuable perspective that

might otherwise be missing from policy discussions.

OVERVIEW
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INFORMS’ ADVOCACY FRAMEWORK

INFORMS' strategic advocacy framework is designed to advance the interests of operations research and
analytics professionals while promoting the greater good. This structured approach ensures that our

collective voice is focused, consistent, and impactful across multiple channels and stakeholder groups

ADVOCACY STRUCTURE

INFORMS' advocacy efforts are coordinated through a multifaceted structure that leverages the organization’s

resources and member expertise:

Government Relations

This component focuses on engaging with legislators, regulatory agencies, and executive

branch officials. Activities include educating government officials, monitoring relevant legislation,
submitting comments on proposed regulations, arranging congressional briefings, and facilitating

meetings between members and policymakers.

Public Relations
INFORMS public relations function works to increase visibility and understanding of operations
research and analytics through media engagement, content development, and public awareness

campaigns. This includes placing expert commentary in news outlets, publishing thought

leadership pieces, and developing accessible explanations of technical concepts.

Member Engagement

This component empowers INFORMS members to participate in advocacy activities through

training, resources, and coordination.

This integrated approach ensures that INFORMS can effectively respond to policy developments, proactively
advance priority issues, and maintain consistent engagement with key stakeholders. The structure also allows
for flexibility in adapting to emerging issues and changing political landscapes while maintaining focus on

core objectives.

Members play a crucial role in this structure, serving as subject matter experts, local advocates, and
ambassadors for the profession. Their direct participation amplifies INFORMS' impact and ensures

that advocacy efforts reflect the diverse perspectives and expertise within the organization.
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® CRAFTING AND COMMUNICATING
YOUR ADVOCACY MESSAGE

TELLING YOUR STORY

Personal narratives are among the most powerful tools for advocacy. Although data and analysis are
essential components of our work as operations research and analytics professionals, storytelling
creates emotional connections that help audiences understand the real-world implications of

abstract concepts or technical information.

An effective advocacy story connects your professional expertise to policy issues in a way that resonates

with your audience’s concerns and priorities. Structure your story to include these essential elements:

1. Introduction: Begin by establishing who you are, your credentials, and your connection to INFORMS.

This builds credibility and contextualizes your perspective.

2. The Issue: Provide a clear, concise overview of the problem or policy concern. Frame this in terms that

are meaningful to your audience rather than using field-specific terminology.

3. The Impact: Explain how this issue affects you, your work, your community, or society at large. Use specific

examples and, when possible, quantify the impact to make it tangible.

4. The Solution: Describe how operations research and analytics can address the issue. Focus on outcomes

rather than methodologies — what problems can be solved, rather than exactly how the analysis works.

5. The Ask: Conclude with a specific, actionable request or recommendation. Be clear about what you want

the audience to do with the information you've provided.

EXAMPLE NARRATIVES
“As a data scientist and INFORMS member, I've worked on models that optimize emergency response

routes, reducing response times by 20%. Supporting policies that fund analytics in public safety can save

lives and resources.”

1

"My research team at State University used operations research to reduce hospital emergency department
wait times by 35% without adding staff or resources. This illustrates why continued NIH funding for operations

research applications in healthcare is crucial to improving patient outcomes while controlling costs.”

1

"In my role developing transportation optimization systems, |'ve seen firsthand how analytics can reduce traffic
congestion, lower emissions, and improve quality of life in urban areas. The infrastructure bill should explicitly

include funding for smart transportation systems that leverage these capabilities.”
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©® CRAFTING AND COMMUNICATING
YOUR ADVOCACY MESSAGE (Continued)

ADAPTING TO DIFFERENT AUDIENCES

Tailor your message based on who you’re communicating with:

¢ Legislators and staff: Emphasize constituent benefits, economic impacts, and alignment with
their policy priorities

e Media: Focus on newsworthy angles, human interest elements, and visual components

¢ General public: Highlight relatable outcomes and everyday applications rather than technical details

COMMUNICATING TECHNICAL CONCEPTS EFFECTIVELY

As experts in operations research and analytics, we often work with complex methodologies and technical
concepts. Translating these for non-specialist audiences is essential for effective advocacy. Consider
these strategies:

¢ Use analogies and metaphors: Compare technical concepts to familiar experiences or objects

¢ Focus on outcomes: Emphasize what the technology or method achieves rather than how it works

¢ Visual aids: Utilize simple diagrams, infographics, or before-and-after comparisons

* Progressive disclosure: Provide basic information first, with details available for those who want

to learn more

Practice delivering your message in different time formats — from a 30-second elevator pitch to a 5-minute
presentation — so you're prepared for various advocacy opportunities. Record yourself or practice with
colleagues to refine your delivery and identify areas where technical language might create barriers

to understanding.
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® ISSUE-BASED ADVOCACY: CONNECTING
O.R./ANALYTICS TO PUBLIC PRIORITIES

Effective advocacy connects operations research and analytics to issues that policymakers, agencies, and the

public already care about. By framing your expertise in the context of recognized challenges, you increase

relevance and demonstrate practical value. This section outlines how to align your work with key public priorities.

ALIGNING YOUR WORK WITH PUBLIC PRIORITIES

Original Research Focus

Developing efficient algorithms for large-scale

discrete optimization problems

Multi-period dynamic programming for

inventory management

Network design and flow optimization models

Healthcare queuing and scheduling models

Public Priority Connection

Enabling efficient resource allocation for disaster

response and vaccination campaigns

Strengthening supply chain resilience and

reducing stockout risks in critical industries

Optimizing transportation systems to reduce

emissions and energy consumption

Improving patient access while reducing

healthcare costs and wait times

BUILDING AN ISSUE-BASED ADVOCACY NARRATIVE

Identify the Public
Challenge

Research current
policy conversations,
legislative priorities,
and agency initiatives
to identify where your
expertise intersects

with public needs.

G MESSAGING STRATEGY

Connect Your Expertise
Articulate specifically
how operations research
methods or analytics
applications can

address aspects of

the challenge, using
concrete examples

and clear language.

Quantify Potential
Impact

When possible,

provide metrics that
demonstrate the scale
of improvement possible
through O.R./analytics
approaches, such as
cost savings, efficiency

gains, or risk reduction.

Propose Actionable
Steps

Outline specific ways
that policymakers can
support solutions,
whether through
funding, program
design, data access, or

implementation support.
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® ISSUE-BASED ADVOCACY:
CONNECTING O.R./ANALYTICS
TO PUBLIC PRIORITIES (Continued)

Issue-based advocacy is most effective when it acknowledges the complex, multifaceted nature of public
challenges while focusing on the specific contributions that operations research and analytics can make. Avoid
overpromising or suggesting that your field alone can solve entrenched problems; instead, position O.R./analytics

as essential components of comprehensive solutions.

When crafting issue-based messaging, research the terminology and frameworks already in use by policymakers
addressing your target issue. Adopting familiar language — while still accurately representing O.R./analytics

concepts — helps your audience connect your expertise to their existing understanding of the challenge.
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® COMMUNICATING TECHNICAL CONCEPTS
TO NONTECHNICAL AUDIENCES

Operations research and analytics rely on complex mathematical models, algorithms, and statistical methods
that can be challenging for nonspecialists to understand. Effective advocacy requires translating these technical

concepts into accessible language without sacrificing accuracy or oversimplifying the work.

PRINCIPLES OF TECHNICAL TRANSLATION

@

Start with the problem, not the method Use analogies and visual metaphors

Begin with the real-world challenge or question Compare unfamiliar concepts to everyday

your work addresses before explaining how you experiences or objects that your audience already
approach it. This provides context that makes understands. Visual metaphors create mental
technical details more meaningful. hooks for abstract ideas.

®
-,

Layer information strategically Focus on impact and relevance

Provide a simple explanation first, then add Emphasize how the work affects outcomes
complexity as needed based on audience interest people care about: costs, time, safety, fairness,
and comprehension. Allow listeners to signal or efficiency. Connect technical capabilities to
when they want more detail. human values and priorities.

EXAMPLE TECHNICAL CONCEPTS AND THEIR TRANSLATIONS

Technical Term Public-Friendly Explanation

Optimization “Finding the best possible solution when balancing multiple constraints”
Simulation “Creating a virtual testing ground to try scenarios before implementing them”
Stochastic models “Methods that account for uncertainty and random events in planning”
Machine learning “Systems that improve their accuracy by learning patterns from examples”
Network analysis “Mapping and improving how people, goods, or information connect and flow”
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©® COMMUNICATING TECHNICAL CONCEPTS TO
NONTECHNICAL AUDIENCES (Continued)

VISUALIZING COMPLEX IDEAS

Visual aids significantly enhance comprehension of technical concepts. When preparing for advocacy:

* Use simple diagrams that show relationships or processes
e Create before/after comparisons that illustrate improvements
¢ Develop infographics that combine key statistics with visual elements

e Use real-world imagery that connects abstract models to concrete applications

PRACTICE EXERCISE: THE ELEVATOR PITCH

Develop a 30-second explanation of your work using these guidelines:
1. ldentify one key problem your work addresses

2. Explain your approach without using technical terminology

3. Describe one concrete benefit or improvement that results

4. Connect to a broader value or priority (efficiency, equity, safety)

Test your explanation with someone outside your field and refine based on their questions or confusion. The
ability to clearly communicate technical concepts is a skill that improves with practice and feedback. INFORMS
members who excel at translating complex ideas become especially valuable advocates, as they can bridge the

gap between technical expertise and policy application.
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©® DATA-DRIVEN STORYTELLING FOR ADVOCACY

Stories capture attention and create emotional connections that technical information alone cannot achieve. When

combined with data and evidence, stories become powerful advocacy tools that illustrate the real-world impact

of operations research and analytics. This section provides frameworks for developing compelling narratives that

advance advocacy goals.
ELEMENTS OF EFFECTIVE DATA STORIES

Human Element

Identifiable characters facing
specific challenges that
audiences can relate

to emotionally

Insight Revelation
The “aha moment” when
analytics revealed a non-

obvious solution or approach

Data Foundation
Accurate, relevant metrics
that quantify the problem and

illustrate the impact of solutions

Journey Narrative

Clear progression from
problem identification through
solution development to

measurable outcomes

STORY STRUCTURES FOR DIFFERENT ADVOCACY CONTEXTS

Problem-Solution Format
Best for: Policy briefs, congressional meetings

1. Describe a specific, relatable challenge

2. Explain previous approaches and limitations
3. Introduce O.R./analytics solution approach
4. Quantify improvements and benefits

5. Connect to policy opportunity or need

° MESSAGING STRATEGY

Personal Impact Narrative

Best for: Media interviews, op-eds

1.

2.

Start with personal connection to the issue

Share journey of developing

analytical approach

. Describe surprising insights or discoveries

[llustrate real-world impact with examples

. Call for specific action or consideration



©® DATA-DRIVEN STORYTELLING
FOR ADVOCACY (Continued)

EXAMPLE: TRANSFORMING TECHNICAL WORK INTO A STORY

Technical Description Story-based Approach

"We developed a multiobjective optimization “"When the Central City Food Bank struggled to
model for food bank distribution that reduced meet growing demand during the economic
transportation costs by 17% while improving downturn, their delivery trucks were traveling farther
nutritional balance.” but families still weren't receiving balanced nutrition.

Our team worked with food bank staff to understand
their constraints and developed a new distribution
approach. The result? Families now receive more
balanced food packages, drivers cover fewer miles,
and the food bank serves 400 more households

weekly with the same budget.”

VISUAL STORYTELLING TECHNIQUES

Before/After Comparisons
m"q] Visually demonstrate the transformation achieved through analytics using side-by-side

° o o i isualizati
OOR imagery or data visualizations

Geographic Relevance

Use maps and location-based visuals to connect analytical work to specific communities

or regions

Human-centered Imagery

..' ‘.. Include photos of people benefiting from solutions to emphasize real-world impact beyond
..‘ abstract improvements
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©® DATA-DRIVEN STORYTELLING
FOR ADVOCACY (Continued)

Effective data storytelling balances emotional engagement with factual accuracy. Avoid overstating

claims or simplifying complexities to the point of misrepresentation. Instead, use stories to make technical
work accessible while maintaining intellectual integrity. When developing advocacy stories, collect both
quantitative metrics and qualitative testimonials to create narratives that appeal to both analytical

and emotional processing.

INFORMS members can contribute their stories for broader advocacy use by contacting Jeff Cohen at
jcohen@informs.org with brief descriptions of impactful projects. INFORMS can help develop these

accounts into case studies, media pitches, or policy examples that advance collective advocacy goals.

Jeffrey M. Cohen, MBA
Chief Strategy Officer
jcohen@informs.org
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® DEALING WITH CHALLENGES
AND OBJECTIONS

Even well-prepared advocacy efforts can encounter resistance, skepticism, or misunderstanding. Effective
advocates anticipate potential challenges and develop constructive responses that address concerns while

maintaining professional relationships and advancing key messages.

COMMON CHALLENGES IN O.R./ANALYTICS ADVOCACY

Technical Complexity Cost Concerns

“This sounds too complicated for “We don't have the budget for

practical application.” sophisticated analytics.”

Response approach: Provide a simple example of Response approach: Emphasize return on
successful implementation with concrete benefits. investment and cost savings from improved
Focus on outcomes rather than methodology. efficiency. Suggest scalable approaches or

phased implementation.

Data Limitations Trust and Transparency
“We don't have enough data to make “These ‘black box’ algorithms aren't

these models work.” transparent enough.”

Response approach: Explain how O.R. Response approach: Distinguish between
approaches can work with limited data or complex but explainable O.R. models and true
help identify what data would be most black-box approaches. Emphasize the field's
valuable to collect. focus on interpretable results.
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©® DEALING WITH CHALLENGES
AND OBJECTIONS (Continued)

NAVIGATING DIFFICULT CONVERSATIONS

Listen actively before responding
Take time to understand the real concern
behind an objection. Paraphrase to confirm your

understanding before offering a response.

Build bridges to shared goals

Connect your response to objectives you share
with the skeptical party, such as improving
outcomes, reducing waste, or enhancing

decision quality.

HANDLING POLITICAL COMPLEXITY

4

Validate legitimate concerns
Acknowledge when objections raise valid
points rather than dismissing them. This builds

credibility and demonstrates intellectual honesty.

)
E®
A
Offer to connect with other experts
When faced with specialized concerns, offer to

bring in colleagues with relevant expertise rather

than overreaching your knowledge.

Operations research and analytics advocacy sometimes intersects with politically sensitive topics. Navigate

these situations by:

e Focusing on methodology and evidence rather than policy positions

¢ Emphasizing the field’s commitment to objective analysis and multiple criteria

® Presenting ranges of outcomes under different assumptions rather than single prescriptions

e Acknowledging that value judgments and priorities remain the domain of policymakers

® Maintaining a nonpartisan stance even when discussing partisan issues

° MESSAGING STRATEGY
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©® DEALING WITH CHALLENGES
AND OBJECTIONS (Continued)

WHEN TO PIVOT OR DEFER

Sometimes the most effective response to an objection is a strategic pivot or deferral:

Situation Recommended Approach

Question outside “That's an important question that would be better addressed by a specialist in X. I'd be
your expertise happy to connect you.”

Highly political “"While | can't speak to the political aspects, | can explain how these methods help clarify
framing the trade-offs involved.”

Entrenched “| appreciate your perspective. Perhaps we could discuss a small pilot project to test the
skepticism approach in your specific context?”

Remember that advocacy is often cumulative, with impact building over multiple interactions. A challenging
conversation today may lay groundwork for more productive engagement in the future. Maintain professionalism

and focus on long-term relationship building even when faced with immediate resistance.
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HOW TO ENGAGE POLICYMAKERS - THE BASICS

Effectively engaging with policymakers means connecting your technical expertise to public priorities through
clear, timely, and purposeful communication. This process doesn't require political experience or policy fluency —
rather, it demands preparation, clarity, and credibility. Whether you're meeting with congressional representatives,

agency officials, or advisory committees, these fundamental approaches will help you make your case effectively.

Know Who to Contact

Use resources like congress.gov, house.gov, and senate.gov to identify your representatives. For agencies, find
program officers or division directors through official websites. Match your outreach to the right personnel: district
office staff for local relationships, legislative assistants for policy discussions, agency program leads for technical

input, and committee staff for legislative matters.

Make Contact
Send a concise email requesting a meeting. Include your name, affiliation, reason for meeting, availability, and
a brief one-page document that provides context. INFORMS staff can help initiate or coordinate meetings

when needed, particularly for first-time advocates or high-priority engagements.

Prepare Thoroughly
Research the policymaker’s committee assignments and positions. Tailor your message to their
priorities or district interests. Develop focused talking points and practice delivering your key messages

in 3 minutes or less. Bring a one-pager as a leave-behind document that reinforces your main points.

Conduct the Meeting
In your 15-20 minute meeting, structure your conversation around: introduction and relevance, key
insight about operations research and analytics, policy connection, and a clear, specific ask. Maintain

a nonpartisan approach, stay within your domain expertise, and avoid political speculation.

Follow Up Effectively

Within 48 hours, send a thank-you email, reattach your materials, offer to serve as a technical resource,
and share INFORMS staff contact information. Document the meeting for your records or submit notes
through the INFORMS Advocacy Intake Form.

Understanding the staffing structure of congressional offices can help you navigate effectively. Chief of Staff
oversees the entire office but rarely joins meetings. The Legislative Director sets policy priorities and makes a
good target for follow-up. Legislative Assistants work on specific issues like science or health. District staff

keeps their fingers on the pulse of the local community.

POLICYMAKER ENGAGEMENT mfcrms
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WORKING WITH DISTRICT

AND LOCAL OFFICES

Don't overlook your elected officials’ district and local offices — they're often more accessible and typically more

eager to engage with constituents and subject matter experts than their Washington counterparts. District staff

generally maintain more flexible schedules and are specifically tasked with understanding and addressing local

issues that directly affect the communities they serve.

WHY IT MATTERS

¢ Local offices serve as the front lines for
constituent outreach and meaningful

community engagement

e Staff actively track district-level priorities and
flag critical issues for their D.C. counterparts,
effectively serving as the policymaker’s eyes

and ears in the community

e Establishing strong relationships locally creates
a strategic gateway to broader influence and
can forge valuable pathways to Washington,

D.C. office connections

e District staff possess intimate knowledge of
local challenges that could significantly benefit

from innovative O.R./analytics solutions

e Policymakers strongly prioritize initiatives that
demonstrate measurable positive impact in
their districts

® |ocal success stories can transform into
compelling national examples that shape

legislative discussions

POLICYMAKER ENGAGEMENT

HOW TO ENGAGE

Email or call to request a meeting with district
staff, clearly articulating your purpose and

relevant expertise

Emphasize your local connection (resident,
university affiliation, employer location) to

establish immediate relevance

Apply the same messaging framework
outlined in this toolkit - tailored specifically to

community-level relevance and local priorities

Position yourself as a valuable resource on
technical issues with direct local impact (e.g.,
emergency response optimization,
infrastructure planning, workforce

development, public health initiatives)

Present concrete examples of how O.R./
analytics has successfully solved similar

problems in comparable communities

Directly connect your expertise to the
district’s economic development goals

or pressing challenges

Share compelling success stories that resonate

with local constituents’ needs and concerns

Consistently monitor local news to identify
emerging issues where your analytical

expertise could provide meaningful input

informs



WORKING WITH DISTRICT AND
LOCAL OFFICES (Continued)

PRO TIP

Invite local staff to tour your lab, classroom, or office — or to speak with your students. These represent high-
impact, low-risk engagements that provide staff with tangible examples of your work in action. Consider
organizing a community workshop or information session focusing on a relevant local issue where staff can
simultaneously witness your expertise firsthand and meaningfully connect with constituents. This dual-purpose

approach maximizes the value of the interaction for all parties involved.
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BUILDING LONG-TERM

ADVOCACY RELATIONSHIPS

Effective advocacy extends beyond single interactions to establish ongoing, trusted relationships with

policymakers, journalists, and key stakeholders. Long-term engagement increases the likelihood that

operations research and analytics perspectives will be sought out and valued when decisions are being

made. This section outlines strategies for developing sustainable advocacy connections.

Consistent Follow-up

Maintain periodic
Initial Contact

Establish professional
credibility through
well-prepared first

useful information

and resources that

interactions that
demonstrate expertise

and relevance

communication with

reinforce your value

Trusted Resource
Status

Relationship Expansion Become a go-to expert

Broaden connections who receives proactive

within offices or outreach for input on

CligREEIeS ¢ relevant issues

create multiple points

of engagement

PRACTICAL STRATEGIES FOR RELATIONSHIP BUILDING

Maintain a Contact Calendar

Schedule regular check-ins with key contacts
to share relevant updates, research findings, or
publications. Even quarterly touch points help

maintain visibility without becoming intrusive.

Leverage Local Connections

When possible, emphasize your role as a
constituent or local expert. Policymakers are
particularly responsive to voices from their

districts or states.

POLICYMAKER ENGAGEMENT

Share Valuable Resources

Forward articles, reports, or case studies that
address your contact’s priorities or interests.
Accompany them with brief, personalized notes

highlighting relevance.

Make Strategic Introductions

Connect contacts with other experts or resources
that address their needs, positioning yourself

as a helpful network node rather than just an

information source.
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BUILDING LONG-TERM
ADVOCACY RELATIONSHIPS (Continued)
COMMON RELATIONSHIP PITFALLS TO AVOID

¢ Contact overload: Excessive communication can diminish your impact and strain relationships

¢ Asking without giving: Always provide value before requesting favors or attention

¢ Inconsistent messaging: Changing positions or priorities creates confusion about your expertise
¢ Political insensitivity: Failing to understand the political context your contact operates within

¢ Technical overemphasis: Focusing on methodological details rather than practical applications

TRACKING AND MANAGING RELATIONSHIPS

Maintain a simple system to track your advocacy relationships, including:
1. Contact information for the individual and their organization

2. Summary of previous interactions and key discussion points

3. Areas of interest or priority for the contact

4. Scheduled follow-ups and action items

5. Notes on preferred communication methods and frequency

INFORMS members who develop consistent, value-focused relationships become increasingly effective
advocates over time. Their input is sought earlier in policy processes, their expertise is trusted during
critical decisions, and their ability to influence positive outcomes for the profession and society expands.
By viewing advocacy as a long-term investment rather than a transactional activity, you build the foundation

for sustained impact.
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ADVOCACY THROUGH FEDERAL
COMMENT PROCESSES

Federal agencies regularly solicit public input on proposed regulations, funding priorities, and program designs
through formal comment processes. These opportunities allow INFORMS members to contribute technical
expertise directly to policymaking without engaging in lobbying. This section explains how to participate

effectively in federal comment processes.

TYPES OF FEDERAL COMMENT OPPORTUNITIES

A

?

Notice of Proposed Rule-making (NPRM) Request for Information (RFI)

Agencies publish draft regulations and request Agencies seek broad input on emerging issues,
public input before finalizing rules. Comments research needs, or program design before

may address technical feasibility, unintended developing formal proposals. These offer
consequences, or implementation approaches. early-stage influence opportunities.

Funding Opportunity Input Strategic Planning Comments

Research agencies request feedback on draft Agencies invite input on multi-year plans,
program solicitations, priority areas, or evaluation research road maps, or organizational priorities to
criteria for grants and contracts. guide future activities and resource allocation.

WHERE TO FIND COMMENT OPPORTUNITIES

¢ Federal Register (federalregister.gov): The official journal of federal agency notices
¢ Regulations.gov: Central portal for submitting comments on federal rule-makings

e Agency websites: Program-specific pages often list open comment opportunities

27 POLICYMAKER ENGAGEMENT infcrms‘
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ADVOCACY THROUGH FEDERAL
COMMENT PROCESSES (Continued)

WRITING EFFECTIVE FEDERAL COMMENTS

Establish Relevance
and Expertise

Begin by clearly stating
your qualifications and
the perspective you
bring as an operations
research or analytics
professional. Explain
how your expertise
relates to the specific

issue at hand.

CONSIDERATIONS

Respond Directly

to Questions

Address the specific
questions or sections
identified in the request,
using the agency’s

numbering system or

structure when provided.

This facilitates proper
consideration of

your input.

e Can be submitted without institutional approval

e Should clarify that you speak only for yourself

Provide Evidence-
Based Input

Support your comments
with research findings,
case studies, or

data when possible.
Agencies particularly
value technical

input that includes
empirical evidence

or methodological
insights.

e Can reference your professional background and expertise

e Allow for expressing more specific or technical perspectives

Offer Constructive
Alternatives

When identifying
concerns or limitations
in a proposal, suggest
specific, implementable
alternatives that would
address the agency's
objectives while
resolving the issues

you've identified.

Federal comments become part of the public record and can be referenced in future advocacy.

They demonstrate the profession’s engagement with policy processes and establish INFORMS members

as valuable contributors to technical discussions. After submitting comments, monitor the agency’s response

and final decisions to understand how your input influenced outcomes.

INFORMS staff can provide guidance on high-priority comment opportunities, review draft comments,

or coordinate collective responses when appropriate.

POLICYMAKER ENGAGEMENT
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ADVOCACY THROUGH ADVISORY COMMITTEES
AND PUBLIC SERVICE

Serving on advisory committees, boards, and task forces provides INFORMS members with direct channels
to influence policy development, program design, and resource allocation. These formal advisory roles
create ongoing opportunities to integrate operations research and analytics perspectives into institutional

decision-making.

TYPES OF ADVISORY OPPORTUNITIES

Federal Advisory Committees Technical Working Groups

Formally established bodies that advise federal Topic-specific assemblies that develop standards,
agencies on specific topics, such as the NSF frameworks, or best practices, such as NIST Al
Advisory Committee for Industrial Innovation Risk Management Framework contributors or
and Partnerships or the Bureau of Transportation CDC modeling collaboratives.

Statistics Advisory Committee.

State and Local Boards Institutional Committees

Advisory bodies at regional levels addressing Internal advisory groups within universities,
issues like emergency management, transit hospitals, or other organizations that guide
planning, or healthcare delivery system design. strategic planning, resource allocation, or

program evaluation.

FINDING ADVISORY OPPORTUNITIES

e Federal Advisory Committee Database: The U.S. General Services Administration maintains a searchable
database at facadatabase.gov

e Agency Websites: Most federal agencies list advisory committee opportunities and nomination processes

¢ Professional Network: Colleagues often have information about pending appointments or new committees

¢ INFORMS Notifications: Staff regularly share opportunities through advocacy updates
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ADVOCACY THROUGH ADVISORY COMMITTEES
AND PUBLIC SERVICE (Continued)

NOMINATION AND SELECTION PROCESS

Identify Relevant
Opportunities
Research committees

aligned with your

expertise and interests.

Review charters

to understand the
committee’s purpose,
time commitment, and

membership criteria.

Prepare Application
Materials

Develop a focused
CV highlighting
relevant experience,
a statement of
interest explaining
your potential
contributions, and
references who

can speak to

your qualifications.

POLICYMAKER ENGAGEMENT

Secure Nominations
Many committees
require formal
nominations from
organizations or
individuals. INFORMS
can support qualified
members for
appropriate

positions.

Follow Selection
Timeline
Committee selection
processes often take
months. Maintain
contact with the
coordinating office
and provide

any requested
supplemental

information

promptly.
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ADVOCACY THROUGH ADVISORY COMMITTEES
AND PUBLIC SERVICE (Continued)

MAXIMIZING IMPACT IN ADVISORY ROLES

Preparation Strategies

® Research the committee’s history and
previous recommendations

e Thoroughly review materials before meetings

¢ Develop concise talking points that highlight

analytical perspectives

* Prepare visual aids or brief examples that

illustrate key concepts

Effective Participation
e Listen actively before
offering recommendations

e Frame input in terms of the

committee’s objectives

¢ Build relationships with other

committee members
¢ Volunteer for working groups or drafting teams

* Follow through on commitments

between meetings

Advisory service represents one of the most direct and sustained forms of advocacy for operations research

and analytics. Committee members shape policies, programs, and priorities while building relationships with

decision-makers and stakeholders. The influence extends beyond formal recommendations to include informal

conversations, network building, and increasing awareness of analytical approaches.

POLICYMAKER ENGAGEMENT
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® MEDIA AND PUBLIC
RELATIONS STRATEGIES

Media engagement offers powerful opportunities to amplify your advocacy message, shape public discourse,
and indirectly influence policymakers. Effective media relations can establish INFORMS members as go-to
experts on issues related to operations research and analytics, ensuring our perspective is included in relevant
policy discussions. This section provides strategies for engaging with traditional media outlets and creating

content that resonates with broader audiences.
ENGAGING WITH THE MEDIA

Identify Opportunities

Monitor news cycles for topics related to operations research and analytics applications — such as supply chain
disruptions, healthcare optimization, transportation planning, or data privacy. These “news hooks” create
natural openings for contributing your expertise.

* Set up Google Alerts for relevant keywords

e Follow journalists who cover topics in your area of expertise

e Connect current events to operations research applications

Build Relationships
Develop ongoing connections with journalists and media outlets that regularly cover areas where
operations research is relevant. These relationships make reporters more likely to seek your input when

related stories emerge.
* Introduce yourself via email with a brief overview of your expertise

e Share relevant research findings or insights proactively

e Connect through social media professional interactions and offer thoughtful comments on their

previous coverage

* Be responsive — even if the story seems minor or the outlet isn't high profile. Journalists remember who
shows up. Trade media interviews often lead to major opportunities, and national reporters regularly

monitor those outlets for expert sources.

PUBLIC RELATIONS AND SOCIAL MEDIA infcrms‘



® MEDIA AND PUBLIC RELATIONS
STRATEGIES (Continued)

Be Available
Journalists often work on tight deadlines and need experts who can respond quickly. Being accessible and

responsive significantly increases your chances of being included in media coverage.

e Provide clear contact information in all communications. Reporters often prefer to call first — especially

on deadline — so always include your phone number along with your email.
* Respond promptly to media inquiries (ideally within 1-2 hours)
e Prepare concise talking points on current issues in advance

e Consider INFORMS' media training opportunities

CREATING PUBLIC-FACING CONTENT

Writing an Effective Op-ed

Every effective op-ed includes several key elements: a compelling lead that hooks reader attention, a clear
explanation of the issue and its importance, a summary of the insights your field brings, a practical takeaway
or policy recommendation, and a closing that calls for specific action or continued dialogue. Most publications

prefer op-eds between 600-800 words, though requirements vary by outlet.

Responding to Breaking News

When news breaks in your area of expertise, respond quickly by writing a brief letter to the editor (150-200
words) connecting your perspective to the article. Alternatively, reach out directly to the journalist with a note
offering clarification or additional comment. For stories with broader implications, contact INFORMS' Public
Relations team to can help craft and coordinate your response. You can also post thoughtful comments on
online articles or social media threads. Journalists often read these closely and may reach out to sources

who stand out.

Collaborating with INFORMS Media Staff

Before submitting or publishing media content, contact advocacy@informs.org for review, strategic
guidance, or co-branding support. INFORMS staff can help pitch op-eds to appropriate outlets, coordinate
joint visibility efforts, or promote your published articles through social media and organizational newsletters.

This collaboration ensures messaging alignment and increases the reach of your contribution.

When planning media outreach, use this checklist: identify your target outlet and format, check editorial
guidelines and submission processes, draft content using INFORMS templates, request input from INFORMS
staff if desired, submit to the outlet, and share published content with your professional networks. Strategic,
well-placed media commentary amplifies the voice of the profession and demonstrates the real-world relevance

of operations research and analytics.
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® MEDIA AND PUBLIC RELATIONS
STRATEGIES (Continued)

PREPARING FOR MEDIA INTERVIEWS

When interview opportunities arise, thorough preparation is essential:

¢ Develop key messages: Identify 2-3 main points you want to convey, regardless of the questions asked
e Anticipate questions: Practice responding to likely questions, including challenging ones

® Prepare concise examples: Have ready examples that illustrate abstract concepts

¢ Know your audience: Research the outlet’s typical coverage and audience to tailor your

language appropriately

e Coordinate with INFORMS: Let the communications team know about interview opportunities so

they can provide support

Remember that you don't need to be an expert on every aspect of a topic. It's perfectly acceptable to focus on
your specific area of expertise and acknowledge when questions fall outside that scope. The INFORMS News
Room (https://www.informs.org/News-Room) offers many examples of published INFORMS member op-eds

and news articles featuring member expertise and insight.

e PUBLIC RELATIONS AND SOCIAL MEDIA informs’
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® SOCIAL MEDIA AND DIGITAL ADVOCACY

Social media platforms provide powerful tools for extending the reach of INFORMS advocacy efforts.
They enable members to share insights, amplify organizational messaging, and connect with policymakers,
journalists, and peers in real-time. When used strategically and professionally, digital advocacy can

significantly enhance the visibility and influence of operations research and analytics in public discourse.

LinkedIn
Best for sharing thought leadership, articles, and advocacy wins with policymakers, academics,

and employers. Professional tone and comprehensive content work well here.

Twitter/X
Ideal for engaging in real-time conversations and connecting with journalists, influencers,
and agency staff. Quick responses to breaking news and tagging relevant stakeholders

increases visibility.

Instagram
Effective for visual storytelling through photos of events, research labs, and impact graphics that

appeal to students and early-career professionals.

YouTube

Valuable for sharing recorded talks, explainer videos, and visual demonstrations of operations

research concepts for educators, advocates, and the general public.
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® SOCIAL MEDIA AND DIGITAL
ADVOCACY (Continued)

FIVE DIGITAL ADVOCACY BEST PRACTICES

Share your work with relevance and clarity
Post about how your research or practice connects to current issues such as Al policy,
infrastructure planning, or health systems optimization. Avoid technical jargon that might

alienate nonspecialist audiences.

Amplify INFORMS content
Like, repost, and comment on INFORMS announcements, policy updates, or media placements

to increase their reach and demonstrate community cohesion around key messages.

Tag strategically
Use @mentions for relevant agencies, policymakers, universities, and media outlets when appropriate.

Incorporate hashtags that increase visibility within target communities.

Participate in coordinated campaigns
Join INFORMS-led digital visibility pushes by posting with shared hashtags and talking points,
especially for initiatives related to STEM legislation or research funding.

Maintain professionalism and factual accuracy
Avoid partisan commentary that could undermine credibility. Focus on the work, its value,

and its impact on society rather than political positions.

SOCIAL MEDIA DO’S AND DON'TS

Do Don't

® Use professional tone and clear, Share partisan or campaign content

concise language e Overload posts with technical detail

. I ‘
Link to published work, news, or * Post confidential information from meetings
trusted sources

* Make unverified claims about legislation
¢ Follow INFORMS channels and tag them

or policy
when relevant

e Highlight the impact and application of

your work

° PUBLIC RELATIONS AND SOCIAL MEDIA informs’



® SOCIAL MEDIA AND DIGITAL
ADVOCACY (Continued)

For maximum impact, use INFORMS-provided hashtags, graphics, and key messages (available in the

Resource Toolkit). Contact advocacy@informs.org for guidance on coordinated campaigns or assistance
elevating important posts. Tag @ NFORMS in your content to increase visibility and enable resharing through
organizational channels. When used strategically, social media becomes a high-leverage tool for member
advocacy that enhances visibility, builds credibility, and connects INFORMS expertise to national conversations.
@INFORMS

@INFORMS

@INFORMS

@INFORMS_orms

@INFORMS_orms

e PUBLIC RELATIONS AND SOCIAL MEDIA informs’
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@® NAVIGATING INSTITUTIONAL CONTEXT
FOR ADVOCACY

INFORMS members operate within various organizational contexts — universities, corporations, government
agencies, or independent consultancies — each with distinct policies regarding external engagement.
Understanding these institutional parameters is essential for effective advocacy that respects professional

boundaries while maximizing impact.

Academic Institutions Corporate Settings

Universities often have specific Companies may have

policies regarding: guidelines concerning:

¢ Use of institutional affiliation e External communications that
in public statements could affect brand reputation

e Approval processes for speaking e Disclosure of proprietary

to media or policymakers methodologies or findings

e Restrictions on political activities * Requirements for legal or

while representing the institution communications review

Independent Professionals Government Agencies

Consultants and independent Government employees typically

researchers should consider: face restrictions on:

¢ Client confidentiality agreements ¢ Advocating for specific

e Potential conflicts of interest legislation or funding

. : - .
® Professional reputation management Using official position to
influence policy outside

formal channels

INSTITUTIONAL AND PROFESSIONAL CONTEXT lDfGH’Iva



@® NAVIGATING INSTITUTIONAL CONTEXT
FOR ADVOCACY (Continued)

KEY QUESTIONS TO ASK BEFORE ENGAGING IN ADVOCACY

. What are my institution’s policies on
external communication?

Review faculty handbooks, employee manuals,

or communications guidelines to understand

3.

Do | need approval for this specific activity?
Determine whether meetings with
policymakers, media interviews, or public

statements require prior review or notification.

approval requirements and restrictions.
4. What disclaimers should | include?

2. Am | representing myself or Consider statements like “Views expressed

ization? ,
my organization are my own and not necessarily those of my

Clarify whether you're speaking as an employer” when appropriate.

individual expert or on behalf of your
institution, and communicate this

distinction consistently.

BALANCING INSTITUTIONAL CONTEXT WITH ADVOCACY GOALS

While navigating institutional requirements adds complexity, it shouldn’t discourage advocacy participation.
Consider these strategies for effective engagement within organizational constraints:

e Partner with institutional relations teams to amplify your message through established channels

* Focus on educational content rather than policy positions when institutional restrictions apply

¢ Emphasize your disciplinary expertise while acknowledging the limits of your representational authority
¢ Seek preapproval for recurring activities to streamline future engagement

e Document communications to demonstrate compliance with institutional policies

INFORMS staff can help you navigate institutional considerations by providing language templates that
respect organizational boundaries while advancing advocacy goals. When in doubt, consult with your
institution’s government relations, communications, or legal affairs office before engaging in high-visibility

advocacy activities.
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® ADVOCACY FOR EARLY-CAREER PROFESSIONALS

AND STUDENTS

Early-career professionals and students play a vital role in advocacy for operations research and analytics. Their

perspective brings fresh energy, emerging research directions, and compelling narratives about the future of the

field. This section provides specific guidance for those newer to the profession who want to effectively engage

in advocacy.

UNIQUE ADVANTAGES OF
EARLY-CAREER ADVOCACY

¢ Educational perspective: First-hand
insights on current academic training

and workforce preparation

¢ Technological fluency: Familiarity with

emerging tools, platforms, and applications

¢ Personal impact stories: Compelling narratives

about choosing O.R./analytics careers

¢ Long-term stake: Authentic concern for the
future trajectory of the field

¢ Diverse backgrounds: Often representing
broader demographic diversity than

senior ranks

° INSTITUTIONAL AND PROFESSIONAL CONTEXT

GETTING STARTED: ENTRY POINTS

Campus advocacy: Engage with university

government relations offices

Local chapters: Participate in INFORMS
chapter advocacy initiatives

Digital advocacy: Amplify messages through

social media and online forums

Student competitions: Highlight societal
impact in presentations and materials

Professional development: Attend INFORMS

advocacy training webinars

informs



@® ADVOCACY FOR EARLY-CAREER PROFESSIONALS

1

AND STUDENTS (Continued)

DEVELOPING YOUR ADVOCACY VOICE

Build Technical
Foundation

Develop confidence in
explaining fundamental
concepts in operations
research and analytics
in clear, accessible
language. Practice
explaining your
research or projects

to nontechnical

audiences.

Connect to
Applications

Identify connections
between your work
and real-world
problems that matter
to policymakers and
the public. Frame your
explanations in terms of
societal benefits rather
than methodological

details.

Practice and Refine

Seek low-stakes

Learn from Mentors opportunities to practice

Observe experienced advocacy skills, such as
advocates within
INFORMS and your

institution. Request

campus events, student
government, or local
professional meetings,

opportunities to before engaging

accompany them to in higher-profile settings.
meetings or contribute

to advocacy materials

as a development

opportunity.

SAMPLE ADVOCACY NARRATIVE FOR STUDENTS

‘As a graduate student in operations research, I'm developing models that help hospitals allocate resources

more efficiently during crisis situations. My interest in this field was sparked by seeing healthcare challenges

during the pandemic, and | believe operations research provides tools to address similar problems in the future.

Federal funding for educational programs and research in our field ensures that we continue developing the

talent pipeline needed to tackle complex societal challenges.”

When engaging in advocacy as a student or early-career professional, be transparent about your experience

level while confidently sharing your expertise. Consider partnering with more senior colleagues for initial

engagements, and use your status as a developing professional to ask thoughtful questions that advance

the conversation.

e INSTITUTIONAL AND PROFESSIONAL CONTEXT
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TEMPLATES AND SCRIPTS

This section provides ready-to-use tools to help INFORMS members communicate professionally with
policymakers, agencies, media, and the public. These templates support various forms of engagement while

maintaining consistent messaging aligned with INFORMS advocacy best practices.
Congressional Meeting Request Email
Subject: Request for Meeting — [Your Name], Operations Research Professional in [Location]

Body: Dear [Staffer or Member Name], My name is [Full Name], and | am a [Title/Role] at [Institution] and a
member of INFORMS, the leading association for professionals in operations research and analytics. I'm writing
to request a short meeting to share how our work is helping to [brief reference to issue], and why continued
federal support for research and application is critical. I'm happy to meet virtually or in person, and can be

flexible with timing. I've attached a one-page overview for context. Thank you for your consideration.

Post-Meeting Thank You Email
Subject: Thank You — [Your Name] Meeting with [Office Name]

Body: Dear [Staffer Name], Thank you for taking the time to meet with me on [Date]. | appreciated the
opportunity to discuss how operations research and analytics contribute to [policy area or outcome]. Please
reach out if you need additional information or would like to follow up. I'm also happy to connect you with
INFORMS staff or experts on specific topics. Sincerely, [Name]

Elevator Pitch Script

"] work in operations research and analytics — essentially the science of better decision-making. We use data,
models, and algorithms to improve outcomes in everything from emergency response and healthcare to supply
chains and defense logistics. I'm part of a professional community helping ensure these tools inform public
policy, funding, and long-term strategy.”

TEMPLATES & FINAL THOUGHTS mfcrms



TEMPLATES AND SCRIPTS (Continued)

One-page Leave-behind Template

Header: [Your Name / INFORMS Member]

Title: What Operations Research and Analytics

Can Do for [Issue Areal]

Problem: A brief, 1-2 sentence summary
of the issue
Insight: What O.R./analytics reveal or enable
Impact: Real-world benefit
Policy What action or investment

Connection: is relevant

Contact Name, affiliation, email, phone
Info:
Optional: INFORMS logo or short

organizational summary

SOCIAL MEDIA POST EXAMPLES

of @ NFORMS. #DecisionScience

TEMPLATES & FINAL THOUGHTS

Example Implementation

Dr. Jane Smith/INFORMS Member

What Operations Research and Analytics
Can Do for Healthcare Efficiency

Hospital emergency departments face
overcrowding that delays critical care

and increases costs.

Our queuing models and optimization
algorithms identify bottlenecks
and test scheduling alternatives

without disrupting operations.

Implementation at Metro Hospital
reduced average wait times by 35% and
increased throughput by 22% with no

additional staffing costs.

Federal research grants for applied
healthcare analytics would accelerate similar

improvements nationwide.

jane.smith@university.edu | 555-123-4567

LinkedIn: We use models and analytics to solve real-world problems. From optimizing vaccine

distribution to supporting resilient infrastructure, #ORandAnalytics matter. Proud to be part

Twitter/X: Data + models = smarter decisions. That's what #operationsresearch brings to public
policy. Proud to be part of the @INFORMS community. #Al #STEM #supplychains

Instagram: [Photo of research presentation] Using mathematical models to help hospitals reduce
waiting times and improve patient outcomes. This is the power of #OperationsResearch
and #Analytics in action! @ NFORMS #Healthcarelnnovation
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FINAL THOUGHTS

Advocacy isn't a one-time event — it's a professional habit. Every meeting, message, or media moment helps
build visibility and credibility for our field.

°A\2/\e Build Relationships
Stay in touch with policymakers, staff, and stakeholders — consistency matters. Meaningful

connections create lasting impact.

Communicate Clearly
Connect your work to real-world outcomes in language others can understand. Make your

technical expertise accessible.

o Use INFORMS Resources
This toolkit — and the team behind it — exists to support your success. Take advantage of the

community and materials available.

You don’t need to do everything. Start small. Speak clearly. Build relationships. Over time, your voice will help

shape decisions that matter.
Thank you for advancing the visibility, value, and voice of operations research and analytics.
For additional guidance or assistance, contact:

Jeffrey M. Cohen, MBA
Chief Strategy Officer

jcohen@informs.org
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